
                                                           

 

 

 

INTER-AMERICAN COMMITTEE ON PORTS 
Permanent Executive Board (CECIP) 

 
 WORK PROGRAM FOR 2012-2013  

 
1. To prepare the CIP training program for 2012-2013.  
2. To elaborate a register for technical training supply in the region based on data 

gathered in surveys channeled through the Technical Advisory Groups (TAGs). 
3. To promote the preparation of at least one technical document for each 

Thematic Priority Area. 
4. To prepare the Report on Evaluation of the CIP Budget for 2012 and 2013, and 

the draft CIP budget for 2014-2015. 
5. To draft the Annual Evaluation Report on the TAGs, using performance 

indicators. 
6. To continue the publication of the CIP Magazine. 
7. To promote greater presence of associated members in the TAGs, seeking 

mechanisms to encourage their presence therein.  
8. To hold the Fourteenth CECIP Meeting and the Seventh Regular CIP Meeting in 

Colombia in 2013. In addition, virtual or live sessions of the CECIP that may be 
scheduled. 

9. To support and promote during the period the development of at least two 
Hemispheric Conferences in specialized topics.  
 

 
GENERAL FUNCTIONS OF THE TAGS 

 
Each TAG will develop the following functions: 
 

a) To identify, gather, and disseminate information, designing and maintaining 
databases with information and best port practices in the member states; 

b) To plan and organize international meetings, conferences, or technical 
sessions attended by expert panelists, delegates, guests, and persons 
interested in the subject; 

c) To design and carry out certifications, courses, internships, and other 
initiatives to strengthen technical capacities;    

d) To facilitate bilateral, triangular, and Hemispheric cooperation with the 
collaboration of its members in specific projects and initiatives;  

e) To promote the preparation, dissemination, and discussion of specific studies, 
articles, and technical documents; 

f) To identify needs and maintain and expand the offer of technical training; 
g) To prepare proposals and recommendations on policies and strategies and 
submit them to the CIP through the CECIP; 

h) To prepare reports on their activities and transmit them to the Chair and Vice 
Chairs of the CECIP;   

i) To stimulate the incorporation and participation of member states with special 
emphasis on bringing in associate members.  

 
 
 



                                                           

 

 

 

TAG ON LOGISTICS, INNOVATION AND COMPETITIVENESS (Chaired by Mexico; 
Member States: Argentina, Bolivia, Ecuador, Colombia, Costa Rica, Dominican 
Republic, El Salvador, Paraguay, Panama, Peru, United States, Uruguay and 
Bolivarian Republic of Venezuela). 
 
1. To implement TAG website, so as to serve as a link for both member states 

and associate member in related matters.  
2. To update the database with relevant information from experts of each TAG 

specialty.  
3. To gather information concerning the training offer in member states on 

specific topics of the TAG. 
4. To consolidate information in logistics and competitiveness matters provided 

in technical presentations at previous meetings from the TAG on logistics and 
competitiveness, as well as information considered useful throughout the year 
for use of the TAG members.  

5. To develop a communication strategy with associate members and with 
member states of the Executive Board, so that they all have the possibility to 
receive information referred in item 1, and also provide what they consider to 
be useful. 

6. To carry out the International Seminar of Port Statistics and Indicators in 
November 2012. Responsible: Peru. 

7. To hold the Second Hemispheric Conference on Logistics and 
Competitiveness in 2013. Responsible: Mexico. 

 
TAG ON SUSTAINABLE PORT MANAGEMENT AND ENVIRONMENTAL 
PROTECTION (Chaired by: Bolivarian Republic of Venezuela; Member States: 
Argentina, Bolivia, Brazil, Ecuador, Dominican Republic, El Salvador, United States, 
Mexico, Nicaragua, Panama, Peru, Suriname and Uruguay). 
 

1. To conduct a survey that enable to know the compliance in all ports of the 
Americas of the guidelines established by the MARPOL 73/78 Convention, 
specifically Annex V Rules for Prevention of pollution by sewage from ships. 

2. To share technical information on best practices in activities for the Control and 
Management of Ballast Water and Sediments from Vessels. Responsible: 
Argentina, Brazil and PIANC.  

3. To prepare the Environmental Port Profiles and Contingency Port Plans of the 
member states in the event of hydrocarbon and pollutant spills.  

4. To disseminate environmental sustainability regulations through a reduction of 
greenhouse gases and other toxic emissions in the region’s ports.  As proposed 
at the London meeting of the International Maritime Organization (IMO)’s 
Marine Environmental Protection Committee held from February 27 to March 2, 
2012, it has been decided to continue studying the influence of MARPOL 73/78 
Annex VI in port areas. 

5. To gather information concerning the training offer in member countries on 
specific topics of the TAG.   

6. To hold the Third Hemispheric Conference on Environmental Port Management 
in Montevideo (Uruguay) on May 22 to 24. (completed)  

7. To hold the XII Ibero-American Course on port technology, operations and 
environmental management (Santander, Spain, from Oct. 15 to Nov. 9, 2012). 
Responsible: Puertos del Estado, Spain. 



                                                           

 

 

 

 
TAG ON PORT SECURITY AND SAFETY (Chaired by United States (USA); 
member states: Argentina, Bolivia, Ecuador, Colombia, Chile, Mexico, Nicaragua, 
Panama, Peru, Saint Vincent and the Grenadines, Suriname, Uruguay and 
Bolivarian Republic of Venezuela).  Website www.safeports.org. 
1. To carry out a survey that allows the exchange of information related to the 

creation of contingency plans for natural disasters and other potential threats 
to port security.  Responsible: USA. 

2. To develop cooperation and exchange of information on the movement, 
storage and handling of hazardous materials at ports and effective response to 
accidents; Responsible: USA.  

3. To promote and facilitate the exchange of information related to international 
and safety regulations, voluntary or mandatory, including circular IMO / MSC 
1192 and / or ISO.  

4. To explore ways of cooperation between the TAG and international 
organizations  with mandates related to the scope of this TAG   

5. To gather information concerning the training offer in member countries on 
specific topics of the TAG.   

6. To hold forums for designated security authorities and security officers of port 
facilities in order to continue the exchange of ideas and best practices in this 
area. 

7. To continue to find effective ways to effectively collect and disseminate 
information relevant to the sphere of action of this TAG for the benefit of the 
CIP members. 

8. To organize the Fourth Hemispheric Conference on Port Safety (2013).  
 
TAG ON PUBLIC POLICY, LEGISLATION AND REGULATION (Chaired by: Uruguay; 
member states: Brazil, Chile, Colombia, Costa Rica, Ecuador, El Salvador, Nicaragua, 
Paraguay, Peru, Uruguay and Bolivarian Republic of Venezuela). 
  
1. To conduct a survey among all the member states to identify the inherent TAG 

topics to which they would like to know data regarding the different member 
states realities.  
As a tentative guide, and without prejudice to the replies to be given by 
member states, the following points are identified: 
a) Characteristics of the port model adopted 
b) Ports and infrastructure ownership  
c) Infrastructure development mechanisms (concessions, public works, joint 
ventures, etc.) 

d) Forms of port services 
e) Role of the state and/or port authorities  
f) Regulation of port-city relationships 
g) Schemes for public / private participation in ports. 

2. To gather information and monitor those international agreements of the IMO 
and International Labor Organization (ILO) ratified by the member states in the 
period. (Continued) 

3. Compilation of legal regulations issued by each State, with particular attention 
to changes in the regulation of port activities. (Continued) 

4. To gather information on instruments and procedures for bids related to the 
provision of port infrastructure services. (Public procurement procedures) 



                                                           

 

 

 

5. To gather information on legislation containing measures to prevent 
environmental preservation, as requirement to any work of port infrastructure. 
(In coordination with the TAG on Sustainable Port Management and 
Environmental Protection) 

6. To gather information concerning the training offer in member states on 
specific topics of the TAG.  

7. To develop an information document and disclosure, including objectives, 
achievements and Work Plan of the TAG.  

8. To implement a database that allows access to all information collected 
through CIPNet.  

 
TAG ON TOURISM, SHIP SERVICES AND NAVIGATION SAFETY (Chaired by: 
Argentina; member states: Dominican Republic, Ecuador, El Salvador, Peru, Suriname 
and Bolivarian Republic of Venezuela). 
 
1. To gather and organize an electronic database on cruise tourism ports in the 

member states on the basis of the questionnaire presented at the Twelfth CECIP 
Meeting in Viña del Mar (2011), CECIP Document 27/11. Responsible: Barbados. 

2. To identify technological advances for the safety of navigation and simulation 
models in functions.  

3. To develop a list of regional dredging companies to improve the exchange of 
information regarding these services. Responsible: Argentina. 

4. Design and maintain a website with details of their work. 
5. To prepare a database of experts from member states on specific topics of the 

TAG.  
6. To gather information concerning the training offer in member states on specific 

topics of the TAG.  
7. To carry out the First Hemispheric Conference on Dredging and Buoyage, July 

2013, Argentina. Responsible: Argentina. 
8. To hold a hemispheric seminar on tourist cruises in Central and South America, 

in November 2012. Responsible: Barbados.  
 
TAG ON CORPORATE SOCIAL RESPONSIBILITY AND WOMEN IN PORTS 
(Chaired by: Dominican Republic; Member States: Argentina, Ecuador, Mexico, 
Nicaragua, Panama, Paraguay, Peru, Suriname, Uruguay and Bolivarian Republic of 
Venezuela). 
  
1. To develop the database on women in the port sector, identifying for each country 

its coordinator and its national network. (Continued) 
2. To reactivate and maintain the website. Responsible: Dominican Republic. 
3. To promote from the TAG, a recognition to port performance of women under the 

name, " Port Woman of the Year". The TAG will develop a regulation and choose 
a jury evaluation.  Responsible: Dominican Republic, Uruguay and Panama. 

4. To gather information on Corporate Social Responsibility (CSR) in the area: 
workers programs, programs for the port community; programs for the city 
environment. 

5. To gather information concerning the training offer in member states on specific 
topics of the TAG.  

6. To plan and organize the "Hemispheric Seminar on Women in Ports. Public 
policies and visibility of women in ports in Latin America "(2013). 


